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2020 Year in Review
YWAM Mercy Vietnam believes that everyone deserves opportunity and so, with your help, we
continue to provide opportunities for those in the northern part of Vietnam, even while faced
with the enormous challenges of continuing our community development work during the
pandemic of 2020.
Vietnam was one of the first countries to respond to the virus by closing schools at the end
of January. Knowing that every difficulty we encounter also presents an opportunity, We
provided the children in our community-based Children’s Homes televisions, computers
and internet access for online learning and televised classes. Older children helped mentor
younger children and the outcome was even better educational results than the year before!
See page 5.
Before the new school year began, during the shortened summer vacation, we were able to
quickly work with communities while the virus was at bay, to identify children in danger of
dropping out of school and provide them with the supplies they needed to continue. Thanks
to you, our generous donors, we helped children like Phuong Anh, whose family’s precarious
financial situation threatened to stop her education. See page 11.
We were encouraged by seeing community leaders rise to the challenge of mentoring
farmers in our Opportunity Teams to ensure they clearly understood the best way to use
their loans. When marketing and distributing products became difficult because of travel
restrictions, we saw many adapt the skills they had learnt in our workshops to promote
online sales.
Mrs. Nguyen Thi Toan, Cu Son Hamlet Leader
is growing various safe farming products
for her daughter to sell at their shop in the
city centre. Ten years after her involvement
in YWAM Mercy’s training, her business
brings enough profit that she just built a
new house. It’s gratifying to see what a
creative, motivated family can do with a little
opportunity!
So many have risen out of poverty because
of the opportunities you have given through
your support of YWAM Mercy Vietnam. Even
in a time of challenges and unprecedented
change we have made a big impact together
and I am grateful for the privilege to play a
part.
With appreciation,

Roslyn P. Jackson, Director

Roslyn and her
staff meeting
together from
their homes on
three continents
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Families and
Children

Community development must start with families because they are the foundation
of society. So, YWAM Mercy Vietnam prioritizes strengthening families and
educating children. We come alongside communities and focus on helping improve
the family environment for the most vulnerable children. We want to help children
grow and develop with access to education, so they can reach their full potential.
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Community-based Children’s Homes
For the last 22 years, YWAM Mercy Vietnam has provided an alternative place to live for
children whose homes have become unsafe. We provide their basic physical, social-emotional
and educational needs by partnering with their communities in Ba Vi District. These children
may be orphans or have a remaining parent who is unable to care for them due to sickness,
mental illness or other circumstances. We help the children in these three community-based
children’s homes to retain their connections with their communities and extended families.
They attend local schools while living in a family-type environment where they have the same
opportunities as other children to grow and develop in a typical way.
The Covid-19 pandemic introduced new challenges
in caring for our children in 2020. Measures were
introduced to help keep the children safe, like maskwearing and handwashing. In February, we received
a donation of medical-grade facemasks and we
purchased washable three-layered cloth masks as
well. Each child received three masks in February and
an additional four masks in November. Living areas
were also sprayed with disinfectant.
An initial outbreak in January 2020 resulted in
schools being closed from the end of January
until May. During that time online learning was
introduced, which meant the purchase of computers
and contracting for internet access in April. When
school was finally re-opened, the school year, which
normally ends the last week of May, was extended
until the end of July for primary and secondary
schools, and the end of August for colleges and
universities.

The Phu Chau Home was affected by the
reconstruction of a Lower Secondary School located
right next door. Half of the Home’s front yard was
used by the school for student bicycle parking. In
addition to dealing with the construction dust, the
Home garden was also destroyed when the school
rebuilt a shared fence.
We provided clothing for all the children according to
the seasons including: winter coats, school uniforms,
casual house clothes and underwear, as well as
shoes, slippers, gloves, socks and umbrellas.
The pandemic pushed up the price of food items and
the price of pork continues to remain high due to
the African swine-flu epidemic. This year the homes
decided not to make traditional CHUNG cakes (a
cake made of sticky rice, mung bean paste and pork,
usually eaten at Lunar New Year).
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Health

Sponsors’ Visits

The children have continued to be healthy and
despite a scare where some children attended a
family wedding where a COVID-19 infected person
was present. No child tested positive for the virus. All
children received regular health checks throughout
the year. One child, Duc, needed to be checked at the
National Heart Hospital after he experienced chest
pain and fainted in school. The doctors cleared him
of any serious disease and said his health had been
affected by lack of nutrition in his early years of life.
We continue to closely monitor him and ensure he
now gets adequate nutrition.

Because of the pandemic we were not able to
organise our usual Sponsors Day. However, in
July, when Vietnam was virus-free, Yokogawa (a
Japanese company) organised a half-day charity
trip for their employees and did a thorough cleaning
of the Phu Chau Home. They also played a game
with the children to raise awareness about garbage
classification and sorting. They also donated cash,
instant noodles, milk and books.

During lockdowns, the children had more time for
sports and enjoyed playing volleyball and badminton
together in their Home yard.

Family Meetings
Family meetings support our desire to keep children
connected with their extended families. This year
meetings took place in June and gave our staff the
chance to share on the progress of the children and
any issues they may be facing. We also invited them
to contribute what they can to the costs of operating
the Home.
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Celebrations
These were necessarily more low-key this year due to
the pandemic, but children in each Home enjoyed a
combined birthday party and also a Christmas party.
With the help of Hanoi International Fellowship,
we were able to give each child an individualised
Christmas shoebox gift, which brought joy in a
difficult time.

Study Results
The children faced many challenges in their studies
this last year but assigning elder children to help
younger children study has proven an effective
strategy to help them cope. Fifty-nine percent of
children gained excellent and good study results,
an increase of 8% over last year. This was in spite
of the difficulties in learning online and through TV
broadcasts during much of the school year.

53
children under our care
10
children in higher education
4
children graduated from the

Homes this year and now have a
stable job
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Ngoc Anh’s life changed for the better when she
entered the Children’s home. Now 20 years old,
she said: “My 8 years living in the Tan Vien
Children’s Home was my happy time. These
years changed my life.” –Ngoc Anh
Ngoc Anh was born in a typical countryside
family but they had no land, so they cultivated
their crops on land that was borrowed from a
neighbour. Her mother abandoned the family
with an almost empty house. Ngoc Anh’s father
had an accident in 1998 which left him braininjured. Along with that, the stress of the family
situation resulted in him becoming mentally
unwell and he left the family as well.
Ngoc Anh’s 90 year-old grandmother who is
partially paralyzed, was left with burden of
caring for Ngoc Anh and her three siblings. The
children could see no alternative to leaving
school to try and earn money to survive. When
the community leaders became aware of their
situation they asked YWAM Mercy to help by
admitting Ngoc Anh and her younger brother
to the care of the Children’s Home. Ngoc Anh
was in grade seven at the time and her younger
brother was in grade five.
She quickly integrated into life at the
Home. She continued to go to school,
learned to do housework and become
a team leader. She learnt self-discipline
and took care of everyone around her.
As she grew, she took the role of elder
sister in the Children’s Home. She also
completed her study in Lower Secondary
School and High School. Then, this
October, she graduated from college
majoring in business administration.
She said happily: “8 years ago, I was
really confused and afraid of what my life
would be if I had to drop out of school at
the age of 12. But now, I have not only
become a healthy young woman, but I have also graduated from college. I’ve found a good job
with a high salary and I am ready for an independent life. My eight years of living in the Children’s
Home, has given me a lovely mother and brothers and sisters. We have lived together, loved each
other, and grown up together even though we are not related by blood. It is wonderful! Thanks to
mom Toan, my sponsors, the Children’s Home, and YWAM Mercy”. – Ngoc Anh.
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Education Assistance
We know education leads to economic empowerment and helps build strong families and
communities. Families must prioritize basic living expenses, so many living in poverty struggle to
provide the supplies their children need to stay in school. Partnering with local leaders, we work to
identify the children at-risk of dropping out of school for financial reasons knowing education is the
right of all children, not just those with financial means. Donors help purchase the needed supplies
and children receive their items in an encouraging and celebratory ceremony.
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In 2020, we provided education
assistance to 468 children in six
communes of Ba Vi and Luc Nam
districts. Supplies included pens,
pencils, pencil cases, notebooks,
workbooks, geometry kits, rulers,
school bags, uniforms, shoes and in
some cases school fees or bicycles.
A Fair and Transparent Process
In the communities where we work,
local leaders know the families in their
area and identify those most likely
to need help. Together we develop
selection criteria and make the criteria
known so the selection process is fair
and transparent to the community and
so we are confident that the help goes
to those families in the greatest need.
Finally, we visit the selected homes to
verify their situation and which items are
needed.

Pandemic Effects
Our efforts were slightly delayed this
year but were able to be completed in
time for the children’s return to school
after their shortened summer break. We
visited families in groups of only three
and followed government guidelines
for hand hygiene and mask use.
Unfortunately, this year we were unable
to arrange a parents’ shopping day to
involve the parents in selecting items for
their children. We plan to re-implement
this successful aspect of the program
next year if possible.
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Phuong Anh Looks to Education to Unlock Her Dream
Phuong Anh approaches her studies with enthusiasm and always attains the title of “excellent”
student, scoring among the very best in the school. Besides studying, Phuong Anh helps her
parents to do the housework and takes care of her brother.
Phuong Anh’s parents make a living planting a small rice field, and working as construction
laborers intermittently. Their income is very unstable. Previously, they took their children to the
South so Phuong Anh’s father could start a new job with the promise of promotion, but it didn’t
work out as expected. In 2014, the family returned to their Bac Giang village, borrowing money
and land from brothers and cousins to build a temporary house. The house is covered with a
fibro-cement roof so can get very hot inside. On the hot days, the children go to their uncle’s
house to avoid the heat.
“I will try to study well so that in the future, I can find a good job to make a lot of money to buy a
house for my parents.” –Phuong Anh
Phuong Anh continues to work hard despite the family’s financial challenges which put
her ability to continue studying in jeopardy. She and her family thank the donors who have
generously provided the supplies she needs to stay in school this year.

“I will try to study well so that in the
future, I can find a good job to make
a lot of money to buy a house for
my parents.” – Phuong Anh -
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Humanitarian Assistance

Thuy and her brother on a visit to
their home.

Families and children who need special
assistance in communities where we work can
experience major quality of life improvement
with just a little extra support. We partner with
communities to help these families.
In 2020, we were able to provide additional support
for children who had special needs. This included
additional school fees for 11 children whose parents
were struggling to provide even the basics. Three
children who have a disability that affects their
continence were provided diapers and two children
were given support for medical examinations and
treatment. Additionally, we were able to raise money
to build one family a toilet and bathroom, as the
house they were living lacked these basic amenities.
Providing these small forms of assistance helps
families cope with the burdens they carry caused
by poverty and disability and provides opportunity
for a better future for those children who are most
disadvantaged.
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We have been assisting Lan and Huong
since 2009.

468

children received Education
Assistance

5

children received bicycles

6

children helped through
Humanitarian Assistance

Hieu’s Family Receives a Bathroom
Hieu’s family has faced a lot of hardship since
his father was killed by a close relative in late
2015. We have walked alongside them to make
sure their four children are able to stay in school,
even covering half of Hieu’s school fees. In our
visits, we noticed the family had no toilet and
their animal shelter was in danger of collapsing.
Together with the community, we were able to
raise funds to help them rebuild these essential
places.

Diapers for Hung
Hung was born in 2007 with severe
disabilities. His family has three children and
they live in poverty. His mother cannot go
out to work as Hung requires constant care.
YWAM Mercy helped this family by providing
diapers for Hung every month in the hope that
this will lighten the burden on this family and
help Hung have a better quality of life.
UPDATE: Hung passed away in February 2021
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Early Childhood Development
Knowing the critical importance of nutrition, loving
interactions, safety and quality care for children in their first
six years of life, YWAM Mercy prioritizes improving preschool
education and equips families with knowledge to better
care for their young children.
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This was the last year for the Tong Bat Early
Childhood Development (ECD) project. To
consolidate the important ECD messages, we
organised a competition. Four teams from different
schools participated. Each team consisted of two
teachers, one staff member, two parents and five
children. This helped create greater connection
between parents, teachers and students, as well as
increasing the children’s confidence and everyone’s
awareness of key ECD messages. All families
with children under six were invited to this event
that focused on safety and nutrition. A cooking
competition was held as part of this event where
teams prepared and presented suitable food for
weaning babies and toddlers. After judging, this food
was enjoyed by everyone.
A Celebrating Families Workshop was also organised
to better equip the 32 preschool teachers and the
local community volunteers in their work with
parents. All the participants were encouraged to invite
their spouses as they explored how to build healthy
families together.
Sixteen Community Volunteers made a total of 571
visits, including every home with children under six.
During these visits, they were able to advise families
on health, safety and childcare. These messages
were reinforced through community loudspeaker
messages. Fifteen special case stories were written
and broadcast to the community.
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In Bao Son, we are making an impact
not only on conditions in the preschools
but also in the families, so we arranged
several conferences on family management
and childcare for parents. We did this in
partnership with the Women’s Union whose
membership is women of childbearing
age. We waited for a time where Vietnam
was virus-free and then, rather than having
one large conference, we arranged three
different conferences in separate village
halls. Each conference was attended by 100
participants.
An outdoor play area was built at the central school
site which benefits more than 200 preschool children.
This was the result of a visit by the preschool teachers
to Bao Son (a preschool YWAM Mercy helped in
previous years) where they learnt about creative ways
of using local resources. Notably they also raised
the entire amount for this new outdoor play area
themselves. This was an encouraging sign that they
are taking responsibility for future development of
this school.
Because of the pandemic and lockdown restrictions,
we had to extend the project by three months. Our
involvement formally ended in November 2020,
with a final evaluation to measure the impact the
project had on the lives of children under six and their
families in this community. The results are clear. This
village has gone from having the poorest facilities in
the whole district to having the top preschools. With
each of the four locations now offering lunches and
snacks for all of the children, they achieved National
Preschool Status at the beginning of 2020, and have
become a preschool model for the whole district. The
teachers also won an excellence award in both the
district and the greater Hanoi area for child -centred
teaching methodology. The Principal won recognition
for being an “Enthusiastic and Innovative Teacher”
in the greater Hanoi area, which is one of the highest
awards for Educational Managers.
The evaluation also showed that parents display
a greater awareness of safety issues, and a great
improvement in hygiene and hand washing. More
time was spent interacting and reading to their
children, and a significant improvement in how to
properly care for children with diarrhoea or fever was
noted.
Attendance in preschool has increased from 88%
when the project started to 97.4 % and the rate of
malnutrition has decreased from 10% to 6.9% for
children under 6 in the preschool.
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We also gave training on prevention and
treatment of injuries, which covered
preventing common accidents at school, including
drowning, electric shock, falls, bee stings, and burns.
Teachers, health staff and other leaders totalling 362
people participated in this training.
We supported two more preschool locations with
outdoor playground equipment, making sure that
these were planned well and had age-appropriate,
inviting activities. We also gave new equipment and
toys to these preschools.

Mr. Hanh was excited to attend the
Celebrating Family course. “ When I
received the invitation to attend from
my wife, Mrs Hoa who is a preschool
teacher, I jumped at the opportunity.”
This course was organised by YWAM
Mercy to improve communication and
strengthen family bonds as families are
the building block of any community.
During the training each person was
asked what kind of family they wanted
to have and to make specific plans
for behaviour to change so they can
be intentional in creating that future.
They also learnt about the five love
languages and how to discover their
spouse’s primary love language.
Mr. Hanh shared that his wife now smiles more. Sharing daily life stories has become more natural for
them as he and his wife decided to set aside time to talk after their workdays. This had created a more
warm and cheerful atmosphere in their family and they are more mindful of using loving words with
each other and their children.

Malnutrition decreased

3.1%
in t wo years

2

schools supported with indoor and
outdoor toys and teaching visualaids

300

parents attended conferences on
family management and childcare

362

preschool teachers and health
staff trained on prevention and
treatment of accidents
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Child-Friendly Libraries
YWAM Mercy works with schools to develop child-friendly libraries and
to train parents to promote a reading at home. Reading gives children a
foundation for life-long learning and is essential to their future success.
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Three new libraries were established in Hoai
Duc schools and two in Bao Son. These childfriendly libraries provide an inviting atmosphere
and interesting books to encourage children
to read. One of the schools in Hoai Duc was
space challenged and so good use was made of
hallways and stairwells to set up reading corners.
Ninety teachers were trained on how to organise
reading activities in their classes and 120 parents
were also trained on how to create a reading
habit at home and the importance of reading and
self-learning, not only for their children but also
for themselves. One of the challenges we faced
this year was a shortened school year due to the
pandemic lockdowns. This put more pressure
on teachers to teach core subjects and gave less
time for children to read or have in-class access to
libraries.
We identified two more schools in Bao Son that
needed child-friendly libraries. The situation was
assessed and plans were made in consultation
with the school staff. Because of the delays
caused by the pandemic, the process began
during the last week of October and all the
activities were completed by December 2020. We
had planned also to organise a reading campaign
in these schools, but this activity has been
delayed until the beginning of 2021.

5

new libraries installed

2542

children have access to
child-friendly libraries
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Community Resources and Training
Partnering with local leaders ensures the success and sustainability of our
projects. When we help these leaders gain new skills that enhance their roles,
and develop effective networks with local organisations, communities have
the ability to continue their development after projects are completed and our
involvement is finished.

YWAM Mercy conducted training on Leadership and
Mindset Change in Doing Agribusiness During an
Urbanisation Process. We focused on training 32
key village leaders so they could train others. This
training included how to transition from traditional
family farming to a farming business. This knowledge
can encourage local residents to stay in the villages
rather than migrate to cities. They learned how to
identify risks in doing business in their location
and potential solutions, as well as the key steps in
establishing a sustainable family business.
We saw the impact of this training in the changing
practices of some of these leaders. Mr.
Dang Dat Sau, for example, now has a
good business plan. He is growing grafted
tomatoes using more organic techniques
and he and his wife have become proactive
in selling their products to both dealers
and end-users which is giving them much
higher profit. Before this training they sold
all their product right at the field usually for
a very low price.
To create an effective learning
environment, it is important that we take
time to evaluate projects and learn from
our experiences. At the conclusion of this
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phase in Kham Lang,
we conducted an
evaluation to see
if we had reached
our targets and
to identify the
outcomes this project
had produced. It
is important that
we do this activity
together with
everyone affected,
so we invited 30
community leaders
to participate in the
evaluation process.
The evaluation took
place over seven
days, and involved
questionnaires for
households, indepth interviews, and group discussions. We also
did some observations at the preschools to see how
much of the training was being applied by teachers
in their daily activities. We also spoke with the eight
Opportunity Teams who had participated in microcredit and cowbank. A draft report was written
and presented to the community for verification.
Lessons were identified as were steps forward for the
continued development of the community.

Health and Wellness
Improved access to basic healthcare information and training in life skills can help
people in isolated rural areas to have an improved quality of life. YWAM Mercy
partners with communities to assss their needs and suggest training and awarenessraising activities that can make a difference.
Together with the Bao Son Lower Secondary
School, we organised two training sessions on
Communication and Problem-solving Skills. This
training took place over two days in October and
then later in the month we followed up by training on
the topic of Building Confidence and Cooperation.
Seventy-six students from grades 6 to 9 participated
in each training. The children had a chance to speak
about situations they were facing in school and to
practice how to deal with various challenges. They
also learned through many practical exercises and
games how to work as a team, building cooperation
to be successful.

with many parents and teachers. Role playing was an
important part of this training giving participants the
confidence to speak up.

Preventing and dealing with child abuse is a hot
topic. We addressed this topic in conjunction with
the primary schools in Bao Son with a total of five
sessions where 1,386 students participated along
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Economic
Empowerment
Opportunity Teams bring community members together to support one another in
rising out of poverty. They receive access to cowbanks, micro-credit, training and
other income generating opportunities selcted by local stakeholders in partnership
with YWAM Mercy based on assessments of real needs.
22 | YWAM MERCY VIETNAM

Cowbank
Raising cows builds wealth for families, helping them rise out of poverty. They also
provide power for ploughing and reproduce yearly, creating a regular sustainable
income stream. YWAM Mercy gathers interested families into Opportunity Teams which
provide each other with support and accountability as well as a forum for training to
ensure a successful animal-raising experience. As households become more confident,
they help others in their community to replicate their success. The cowbank receives
back the first born calf which is then given to another family.
saved by simple treatment.
The BOM met and agreed
that they would replace
the cows that had died.
We are the first community
in the North of Vietnam to
identify this problem. The
close relationships that
have developed between
beneficiaries, community
leaders and our consultant
have helped us to quickly
address this problem and
minimize its impact.

In January, we were able to purchase more cows for
the project. Families find their own calves which are
examined by the vet staff. If they meet the project
standard they are purchased on behalf of the family.
Substandard cows are not purchased, which provides
a great teaching opportunity as the family learns
why and then looks for different cows that meet
the project criteria. By June, all 10 cows had been
purchased and given to the participating families. In
the previous cowbank, there are now 25 cows. These
were all checked throughout the year. One family
decided they wanted to keep the firstborn calf they
raised so we discussed a purchase price for this calf
and another calf was purchased to give to the waiting
cowbank household.
The cowbank faced some challenges this year as
towards the end of the year we discovered five
cows in the project were infected with “Lumpy Skin
Disease”. This disease had spread throughout cows in
the community, so we invited our consultant to check
and advise us on how to identify and treat cows that
had been affected. A group of experts were organized
to survey the local situation and cases of infected
cows were quickly identified. As a result of this
disease two cows in the project died but others were
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Mrs. Dinh Thi Van really wanted to
join the cow bank as she saw it as a
way out of poverty for her family. Her
poverty worsened after the birth of her
second child. Her husband divorced
her. Her only means of income was rice
grown on a field of 2 sao (720m2).
Being very industrious, she rented
more land and planted vegetables. Her
son grew up and eventually married,
but he and his wife ended up going
overseas as contract workers, leaving
their two small children with Mrs. Dinh,
adding to her financial responsibility.
After Mrs. Dinh was selected to receive
a cow, she was trained how to find a
healthy calf. She found one she liked,
but when the BOM examined the calf
they told her it didn't meet the criteria.
It was too small and therefore in
danger of not surviving. Even though
this calf was rejected, she was happy
because she understood that meeting
all the criteria would lead to the best
outcome. She realized we were all
working for her success.
Two weeks later she found another
really healthy and beautiful cow which it met all the criteria and so it was purchased for her.
She had prepared a gated stable to protect the cow as this is the biggest asset her family has
owned. She is now busy preparing to plant grass and more vegetables to feed the cow. She
has hope that this is the first step for her family to escape poverty.

5

calves purchased

calves sold

18

90

calves transferred to new families
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2

cows in Bao Son cow bank

Microcredit

Without assets to secure a loan, or capital to start a business or plant a
crop, families in poverty often feel stuck and this makes them vulnerable to
unscrupulous lenders. Through the Opportunity Teams, families can submit
a business plan and receive a small loan to get started. They also receive
training and support to help their new venture to be successful and they
learn valuable skills in money management and goal-setting along the way.
YWAM Mercy Staff follow-up on the families to ensure that the funds are used
as planned and give advice and encouragement as well.
The eight Opportunity Teams
continue to do well in Van Con. They
distributed 104 loans throughout the
year and have a 100% repayment
rate of both principal and interest.
Before people receive loans they
must present a viable business
plan. It has been encouraging to see
local management board members
regularly visit households who have
loans to see how they are doing and
to offer encouragement and advice
as needed.
We have found that the habit
of recording expenses in their
accounting books is a hard thing for
some families to achieve and that
most training messages need to be
regularly repeated in different ways
to reinforce the desired behavior.
In Bao Son, a total of 70 loans
were transferred to beneficiaries
via the Opportunity Teams. After
training about growing pineapples,
five families presented business
plans that were accepted to grow
pineapples. Those who borrow
money are regularly followed up by
Opportunity Team members and
the Board of Management and so far
the repayment rate of interest and
capital is 100%.

456
loans issued

loan repayment rate

21

16

opportunity teams operating

100%

households received training
on business plans
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Household and Agri-business Development
As Vietnam industrializes and develops, farmers need to understand how to
thrive in the new market-driven economy in order to not be left behind. YWAM
Mercy provides training in both cultivation and animal raising, as well as in skills
needed to run a successful household-sized agricultural business. At the same
time, we help local leaders understand marketing and business management,
so they can create the conditions needed for their communities to thrive.

90

project farmers trained

32

local leaders received training
on family business
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Study tours to other provinces that are successfully
implementing higher profit crops have continued
to be a very successful way of opening the eyes
of farmers and the community leaders to other
ways of income generation. In 2020, we organised
a two-day study tour for 80 leaders and proactive
farmers, which produced positive results. They
went to Thanh Hoa and learned from farmers who
are using the VietGAP [Learn more at: http://www.
en.vinacert.vn/se/vietgap-certification] principles.
These farm products sell in supermarkets and are
used in international school cafeterias in Hanoi.
They learnt how these farmers moved from the
traditional rice cultivation to more higher paying
crops. Delegates visited a hydroponic farm and
households growing flowers and vegetables.

They also visited a company that connects farmers
together to sell their products. As part of this trip, we
offered a workshop where people could share their
experiences on sustainable agriculture and selling to
their target market.
We find that training on a topic just once is not
enough so refresher training is very necessary for
these new ways of doing agricultural business to take
hold. We trained 50 project beneficiaries on how to
work with seedling suppliers and how to transplant
and care for green onions.
New ways of online learning and follow-up with
farmers quickly became a necessity as people faced
the challenge of not being able to meet face-to-face.
Fortunately, our consultants were willing to work with
farmers over the telephone
or to diagnose plant diseases
via video conferencing at the
fields.
Four training sessions were
provided for 40 farmers in
two villages on caring for
pineapples and peach trees
in Bao Son following the
VietGAP standard.
Because of the pandemic
many started to market their
products online.

ANNUAL REPORT 2020 | 27

Innovative Business Model Examples
Fruit Tree Growing Model

Asparagus

Mr. Kien, the farmer who developed the fruit tree
model in Bao Son, was able to repay his loans to the
project. This formally ended his assistance from the
project but his farm continues to run successfully. He
often advises other farmers in his location on what he
learnt when part of our project. While other farmers
have not been able to replicate the scale of his farm
they are able to take some components and replicate
those.

The Asparagus club continues to expand. Initially
they had planted and area of 2,520 m2, but
because of their success, more than 2ha (20,000
m2) has now been planted, and they plan to
increase that further. Many other locations are
now coming to learn from these models and a TV
report was aired highlighting their success. Two
more families have now joined the club, making
a total of 20 families now participating. Even with
the pandemic, prices have not fluctuated and
they are still able to get $2.60US per kilo.

Flower Club
The flower
club, a growers’
cooperative,
has faced some
challenges this
year because of
the pandemic
and the fact
that only three
households
were willing
to test a new
kind of flower.
Thankfully, these
flowers proved
successful and
provided a good profit for the
families that took the risk of
trying to grow them. Profits from
the previous varieties in the first
three months continued to be
good, but once the pandemic
hit, prices dropped by 60%
compared with 2019.
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in promoting
community
work by their
members.

However, flower club members are
hopeful and have planted lilies for
the next season as these flowers
are in demand for the Lunar New
Year (Tet) celebrations.
The cool rooms continue to run
well and the flower club is active
not only in raising flowers but also

While no new
households
have joined
the club,
most of the
households
in the villages
where the
clubs are
located are
now growing
flowers. They
have learnt from the expertise of
the flower club members and are
even using the cool store as paying
clients. The impact of the flower
club has been great on the whole
community.

Hydroponics
We continued
to follow up on
this model. The
vegetables that are
grown are being
used mainly for daily
use by the families
involved and their
neighbours. It has
yet to develop into a
viable economic model. The plan is for them to grow more plant
seedlings and see if that will develop into a profitable business.

String Beans
Eight families chose to grow
string beans and most of them
finished the harvest valued at
over $435US per sao (360m2)
which is encouraging. Mr. Tuu
harvested 600kg of string beans
which he was able to sell for
$0.65US/kg.

Grafted Tomatoes and
Green Onions
Eight safe farming models
were set up to grow grafted
tomatoes and green onions.
A further 50 farmers received
training on cultivation
techniques for these models
in order to multiply the effect.
Five families chose to grow
both green onions and grafted
tomatoes

Cucumbers
10 farmers chose to grow
cucumbers. They were able to
harvest their first crop at a value
of $130USD /sao (360m2).

Off-season
Tomatoes,
Fifty households
received training
and technical
support on
these crops but
unfortunately two
of the off-season
tomato crops
were damaged by
floods. Farmers
were encouraged to record their activities and progress nonetheless.
Mr. Quyen harvested 300kg of tomatoes at a value of 4.5 million dong
($196US) for the first harvest.

Bitter Melons
Eight families grew bitter melons
and they were very successful. Mrs.
Vung harvested 2.5 tonnes of bitter
melons by the end of the year with
more yet to be harvested.
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cooling rooms in operation

2

households growing off-season tomatoes

38

households in the flower club

8

households growing string beans

households in the asparagus club

20

households growing cucumbers

8

8

households growing grafted tomatoes
and green onions
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50

10

households growing bitter melons

Environment
and Sanitation
Our natural environment is the ecosystem in which any community grows and thrives,
so it must be protected as part of sustainabile development. YWAM Mercy helps
communities reduce the impact of increasing population, intensive animal raising and
horticultural practices by encouraging efficient waste management practices and reduced
chemical use in the fields
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these key individuals would train
others in their respective villages. We
want people to recognise organic and
inorganic waste and are guiding them
on how to deal with each kind of waste
and how to help others understand
the importance of environmental
protection and the practical steps they
can take to make a positive impact.

Environmental and Sanitation
Training
Misuse and overuse of chemicals damages the
natural environment. Farmers often get their
information from the distributers whose goal
is to sell more product. This practice puts the
farmers and community at risk. YWAM Mercy
is encouraging organic farming methods and
as a step towards this we provide training on
integrated pest management.

This last year we didn't do any formal training
but instead consulted with farmers, helping them
correctly diagnose plant disease as it occured. Our
consultant then would advise specific treatment
plans. Normally farmers are not clear on the diseases
they are treating and so tend to overuse harmful
chemicals to treat things that can be cured through
organic means.

Effective Waste Management

An effective waste management system is integral
to a healthy community and has been identified
as an important issue in the Government’s
New Rural Village Program. For a system to be
effective it requires both “hardware”- collection
locations and systems as well as the”software”people’s awareness and willingness to treat their
household and farming waste in a comprehensive
way. YWAM Mercy is working with communities
to help them raise awareness and develop a
comprehensive plan for waste management.
This year we worked with two villages to build
garbage collection areas. We also spent 14 days
training 50 key members of government departments
and organisations on the topic of environmental
protection and waste treatment with the idea that
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We then organised three larger
conferences involving 350 members
of the Farmers Union and Women’s
Union in the villages where this
waste collection system was being
implemented. They were encouraged
to share with their families and
neighbours on this topic.

Financial Summary


COM






Local Contributions
Children’s Homes Sponsors



Harcros



AMMI



Caleb No 2 Trust
Toc H and other donors

TOTAL INCOME : $302,104

Children’s Homes Project





Early Childhood
Development Project
Community Assistance



New Project Development




Integrated Rural
Development Project



Sustainable Community
Development Project

TOTAL EXPENDITURE: $351,700
Financial Summary
Funds carried forward from 2019: $146,203 US

Exchange difference: (487)

Income 2020: $302,104 US

Current Balance: $ 96,120 US

Expenses 2020: $351,700 US
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