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The Year 2019 in Review
Everyone Deserves Opportunity—that is our motto at YWAM Mercy Vietnam. These opportunities come
in many forms. Children’s lives can change dramatically if they have access to education. That is why
every year we look for children living in our project sites who are struggling financially to continue in
school, like 7-year-old Huy who lives with his maternal grandparents. All the family’s resources go for the
care and treatment of his mother who has terminal bone cancer. We want Huy to have opportunity to
learn like other children. With the help of our donors, we gave him school supplies so he could continue
his education. He is just one of 490 children we supported in this way last year.
We also want children who are living in rural areas to have the opportunity to improve their reading.
We help schools establish and grow child-friendly libraries that have a warm, friendly environment
with interesting books that encourage children to read. Hoai has been excited since a new library that
we supported opened in her school. She has learnt a better way to read and now regularly checks out
books to take home.
Improving the care of children under six means these children have the best chance to reach their full
potential. Mrs. Thuyet, a preschool teacher, says by attending a training organized by YWAM Mercy, she
has learnt how to make her lessons more attractive for the children and she has enjoyed making toys
from locally available materials, especially upcycled items.
Opportunities have been few and far between for Oanh who is 16. She has received our education
assistance for a number of years and this year we helped her family build a new house. Her father
suffers from mental illness which has alienated many in the community. But seeing their house was
falling down, leaders and community members joined us in helping them rebuild a safer dwelling,
complete with bathroom and toilet.
Opportunity Teams have been an effective poverty reduction strategy with a big impact. After only three
years, the number of families in poverty in Bao Son has declined by more than 10%. Cow-banks are
one key tool. Mrs. Van just joined a cow-bank in her village and now is the proud owner of a cow. She
believes this will help her and the two grandchildren she raises have the opportunity for a better future.
She has seen other families who were in a similar situation escape poverty and she’s hopeful that by
raising this cow, she will too.
These success stories are only possible because of many individual donors and organizations who
acted on their desire to open the doors of opportunity to others. Together we are making an impact on
the lives of many in rural Vietnam. Thank you for partnering with us.
Sincerely
Roslyn Jackson, Director
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Families and Children
Families are the basic building-block of society, so community development starts with
strengthening families and educating children. YWAM Mercy Vietnam comes alongside
communities to help improve family environments for their most vulnerable children and to help
children grow and develop well, access education, and thrive.
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Community-based Children’s Homes
When home becomes unsafe, children need
an alternative place to live where their basic,
physical, social, emotional and educational
needs can be met. For the last 21 years, YWAM
Mercy Vietnam has partnered with three
communities in Ba Vi District: Phu Chau,
Tan Linh and Van Hoa communes, to care
for children-in-difficult circumstances from
within these communities. These children may
be orphans or have a remaining parent who
is unable to care for them due to sickness,
mental-illness or other circumstances.
Children in these community-based homes
retain connection with their communities and
extended families, attending school with their
neighbors. They are able to live in a familytype environment with the same opportunities
as other children to grow up in a typical way.
The homes continue to care for children with
the help of sponsors though they faced some
challenges this year with the sharp increase in
the price of pork. Pork is their main protein but
with the country experiencing several different
pig epidemics, pork became scarce and the price
out of reach. This put serious strain on the food
budget which will be reviewed at the beginning
of the year. Their diet was suplemented with
vegetables grown in the Home gardens.
The children are all healthy and received new
clothes including winter coats donated by the
Esprit company.
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Twice we met with extended families connected
with each child. We are excited to see more
community involvement. At the Mid-Autumn
festival (traditionally a children’s festival) the
local youth union decided to do a concert for our
children and gave each of them a present. Other
notable events during the year included the
following:
Sponsors’ Day
In order to create a surprise for some visiting
sponsors, children and staff cleaned and
decorated the Home with colorful pinwheels.
Together they played games, chatted, and
enjoyed dairy products from the district. Small
gifts, photos, and affectionate hugs created
lasting memories. In all 124 children, staff,
sponsors and local leaders participated in the
day’s events.
Christmas Party
Every year we celebrate Christmas with the
children. This year 115 people including sponsors
and guests participated. For entertainment, the
Concordia International School student band
played Christmas music, popular K-pop songs
and even movie soundtracks such as Let It Go
from Frozen for everyone to enjoy. Personalized
gifts were given to each child with the help of our
sponsors.

Tan Linh Children’s Home Turns 19
Tan Linh decided to celebrate this event with
a cake and candles, and most importantly the
children shared about what the home has meant
in their lives.
Study Results for the children
The children worked hard, with the strongest
students tutoring those who were struggling or
had important exams. This is reflected in their
results: 13% with excellent, 38% with good, and
no children with weak level marks. Study results
at excellent or good level were 51%, higher than
the 36% of the last school year.
Honors Received
NGUYET received the “Good student who
overcame difficulty” award from the District
Education and Training Department in May.
NGOC ANH won 3rd prize in college Sport
Competition for Cau Giay District in March.
KIM DUNG won Bronze medal running 1,500m
in Citywide Athletics Competition in March.

53
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7

Being in Van Hoa Children's Home has been
a great experience for DIEU MY (12). After the
death of her father, her family situation was so
difficult that her mother decided to take her
out of school. Fortunately, local authorities
recommended that she be considered for the
Children’s Home and she was admitted before
her 5th grade year began in August 2017.
Over the past 2 years she has developed strong
relationships with everyone in the Home.
She has become less shy and is happy and
confident. She was recognized as a student
who is overcoming life challenges by her school,
and now participates in many extra-curricular
activities.

children under our care

children in higher education
children graduated from the
homes and have a stable job
in 2019
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“Before I came here, I didn’t know how to play volleyball and I didn’t play any sport. Since coming
to the Children’s Home, the brothers and sisters have taught me to play volleyball and it is now my
most favorite sport. We play volleyball every afternoon after school. I also joined my class volleyball
team to compete with other teams in the school. This year, we are the second strongest team of the
school. Next year, we will definitely become the first team. Since playing sports, for the past 2 years, I
haven’t been sick at all. I love the Home so much, and I love everyone here. I go to school, learn to do
gardening, learn to cook, play sports to be healthy, am loved by Mom and all the brothers and sisters.
We are happy and lucky children. In the future, I want to become a fashion designer to bring beauty to
women, especially women in the rural areas.” –Dieu My

verify their situation and to clarify their specific
school supply need.
Involving Parents
Local leaders and YWAM Mercy staff then
purchased and prepared the supplies. Again
this year, in many cases we invited parents to
participate by coming with us to shop for the
supplies their children need. This affirms the
parental role of providing for the child while
supporting the child and family.
Chosen items were presented to students in
celebratory ceremonies. Six bicycles were given
to students in Tong Bat for transportation to
school.

Education Assistance
Education is a key to creating a better future,
not just for the child in poverty but for the
whole family. YWAM Mercy works with local
leaders to identify which children are at risk of
dropping out of school for financial reasons.
We then invite donors to help purchase the
supplies needed.

A Fair and Transparent Process
Local leaders and school staff compiled a list
of children in poverty in their area. We then
identified conditions that cause educational
hardship for families and weighted these criteria.

Thuy – Grade 6
Thuy had excellent study results last year
and enjoys school. She hopes to attend
University to become a doctor one day so
she can help her mother who suffers from
neurological problems. Thuy lives with
her mother and grandmother in a small
sparsely furnished house. Though they
live in poverty and life is a struggle, Thuy
has hope for the future. The assistance
she received from YWAM Mercy donors
has encouraged her to keep studying
and she is thankful for the opportunity to
overcome her difficulties.

In 2019, we provided education assistance to 490
children in seven communes of Ba Vi and Luc
Nam districts. Supplies included pens, pencils,
pencil cases, notebooks, workbooks, geometry
kits, rulers, school bags, uniforms, shoes and in
some cases school fees or bicycles.

This ensured that we prioritize helping the
children in greatest need and that we do this with
a transparent and fair process that everyone can
understand. We then visited the households to
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Humanitarian Assistance
When we discover families who need special assistance in
communities where we work, we partner with communities to
find ways to improve these families’ quality of life.
In 2019, we once again provided most of our humanitarian
assistance to Tong Bat households. We were able to help several
incontinent children with diapers to help support on their families.
We provided medicine, health checks, school fees and helped one
family rebuild their dilapidated home.
Providing these small forms of assistance reduces the burden on
families and keeps children in school.

We have been supporting Loi,
who has a degenerative eye
disease, since 2007. She’s now
blind in one eye and will likely
lose sight in the other eye
soon. This year we were able
to help her to begin studying
in a local School for the Blind.

We have been
supporting Loan,
who is severely
disabled, with
diapers since 2009.
Her sister Huong
has a deformed
hand and dropped
out of school in first
grade because of
teasing. We helped
her get back into
school and now
she has successfully
graduated from High
School and plans to
become a special
education teacher!
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Early Childhood Development
The first six years of a child’s life are the most important.
Nutrition, loving interactions, safety and care are critical to the
development of children under six years old. Because of this,
YWAM Mercy works to improve the quality of care in preschools
and in families in the areas where we work.
In Bao Son we have continued
to train preschool teachers.
This year our focus was on
safety so we organised special
training on fire safety, accident
and drowning prevention.
The teachers then involved
the children in this training.
Teachers also received training
to prepare children for grade
one. More than 80 local
teachers attended this training.
Bao Son school also hosted 80

teachers and leaders from Tong
Bat in Ba Vi so they could learn
about the outdoor play area
that Bao Son constructed.
In Kham Lang the teachers
learned how to better
communicate with parents,
and how to prepare a teaching
plan. This was attended by the
teachers, but also key trainers
in the district, expanding the
impact to all schools in Luc

Nam. Nutrition and sanitation
training was also given, using
local situations and resources.
The preschool staff joined with
health staff from the lower
secondary school to learn basic
first aid for injuries.
In Tong Bat, it took four years to
begin the final phase of the ECD
project because of fund raising
and permission challenges.
But now all the preschools
are upgraded with adequate
classroom kitchens, bathroom
facilities and outdoor play
areas. In December 2019, they
were recognized for meeting
YWAM Mercy Annual Report 2019 | 11

every family in their area who
have children under six years
old giving practical advice that
has brought many changes for
children.
Mrs. Thuyet a preschool teacher
in Kham Lang, said: “Because
of attending YWAM Mercy’s
teacher training, I have learnt
how to make my lessons more
attractive for children.”

the rigorous national preschool
standard. But the most
positive impact in this project
has been the commitment
of the local leadership. They
secured funding that was many
times more than our financial
contribution for the building
efforts. We provided nine days
of teacher training, equipment
and toys.
We not only want to improve
the preschool environment
but we also raise family
awareness about how to care
for and educate their children
at home. The 16 community
volunteers we trained have
been key for this. They visit

Children learned to cover their
mouths with a damp cloth and get
down low when escaping a fire

140
3
970
16

Preschool teachers trained

Preschools impacted
We also had a workshop for
teachers on Positive Child
Discipline. A communication
night (concerts that centre
around an important theme or
message) that highlighted child
safety was another method to
get these important messages
out to the whole community.

families visited

community volunteers trained
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Child-Friendly Libraries
Reading creates a solid foundation for life-long learning. That
is why we are committed to working with schools to develop
child-friendly libraries and to training parents to promote a
reading-culture at home.
Child-friendly libraries invite
students to enter and explore
the books and activities inside.
In Bac Giang Provence, the
library we installed in Bao Son
Secondary School continues to
thrive and grow with additional
books added continually and
increasing use by students. The
school budget now includes
funds for 400 books to be
added each year.
New libraries in Cam Ly and
Nghia Phuong support 1093
students and 72 teachers,
with access to 1978 books and
library activities in the daily
school schedule. Teachers
received 7 days of training on
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Other school boards visit Cat Que Child-Friendly
Library to learn during Reading Day event

establishing a child-friendly
library and adding reading
lessons to the school day,
as well as how to call for
community participation in
building a strong library and
reading culture.
The District Education
Department committed to
seeing each of their schools
equipped with a library, so we
trained a group of local trainers
to help in this effort.
Van Con secondary school
held a Reading Day with 1,150
in attendance where new
books were added to the
library and reading activities
were enjoyed by students,
parents and teachers. This is
just one example of common
library activities that continue
to impact reading-culture
in schools. We continued to
support the development of

Children finding countries
in an atlas, one of the books
available in the library.

Taking part in English
lesson with native speakers at
Van Con Secondary School
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more than a dozen libraries we
have helped install. We see that
the child-centered methods
used in the library spill over to
benefit other school activities
as well. Many of the libraries
have become important
examples for others. In one
district this year, fifteen other
schools visited to learn from
their experience of building
reading activities and reading
habits into the school day.

3
4
3180
New Libraries in 2019

Three additional schools were
engaged and are working with
YWAM Mercy to implement new
libraries. With support from the
German Embassy, one library
already received furniture
in 2019 and training will be
conducted in 2020.

Libraries supported with
additional training and books

students impacted

Children enjoying a new book
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Students at Cat Que Secondary School
communicate more confidently in
English after practicing with foreigners

Working together to make the library
more child-friendly

Inviting library shelves continuously
receive new books
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Community Resource
and Training
YWAM Mercy partners with local authorities in all our activities.
This ensures the success and sustainability of our projects.
When we invest in building capacity for these local leaders at
our project sites, and seek to develop effective networks with
local organisations, these communities will have the ability to
continue their development after projects are completed.

In Vietnamese communities
there are organizations
which we refer to as “mass
organizations” including: The
Women’s Union, Youth Union,
Veteran’s Association and
Farmer’s Union. We leverage
these groups and work together
to accomplish project goals.
Messages can be shared in
their regular meetings and they
participate in Communication
Nights and other key events. As
we build these local networks,
we see both the community
members and leaders become
more proactive in requesting
training topics they see as being
essential to their community.
When we expanded our
project in Bao Son to another
12 villages, the first step was
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training new village and mass
organization leaders in project
and microcredit management
skills. This was facilitated by
bringing in nearby leaders to
share their experiences about
successfully implementing
Opportunity Teams and
microcredit. We also did
some project management
and planning training in Van
Con as there was a change of
leadership there. In the process
they learnt about how to make
effective action plans and this
has been applied now for all
project activities.

What is an Opportunity
Team?
Every family that is on or
below the poverty line is
invited to join an Opportunity
Team. These teams provide
supportive relationships and
social capital for families who
choose to join. They meet
monthly to provide support,
opportunity to participate in a
cow-bank, and give access to
microcredit and training. They
choose an executive group
who provide monitoring and
report to YWAM Mercy and the
Village Board of Management.

negotiations especially when
starting family businesses.
Topics included making a
communication plan for family
business, effective verbal and
nonverbal communications
in daily life and business,
negotiation tactics in various
situations and key principles
in negotiation for family
financial management, as
well as working with partners,
competitors and family
members.
Mrs. Nguyen Thi Dung, a Hamlet
leader, reported that after the
training things had greatly
improved at home. Before the
training she was often in conflict
with her husband and teenaged
son, but now she knows how
to approach issues in a more
constructive way.

Mrs. Nguyen Thi Bich, also
reported that a conflict with her
neighbour ended in a broken
relationship, but now with the
tools she learnt she is patiently
trying to find the best way to
restore that relationship.

Besides training, we use
loudspeaker announcements
and communication nights
to spread information to the
general public. In Bao Son,
in January, we had a concert
about caring for and educating
teenagers. We wanted to
highlight the role of families in
their children’s development
and to draw attention to the
negative impact of bullying.
All the schools and the mass
organisations were involved
in preparing dramas, songs
poems and dances that related
to this topic and quizzes were
held to reinforce the messages.
More than a thousand people
attended.
In April, conference was held
in Kham Lang on the role of
the family in caring for and
educating small children. This
was open to all women in the
commune and 206 attended.

In Van Con 90 people attended
our training on ‘ the importance
of continuous learning’.
We also gave training on
effective communication and
YWAM Mercy Annual Report 2019 | 19

Health and Wellness
People living in somewhat isolated rural areas often lack access
to important life skills and health care information. As we
become aware of their needs and ways we can assist, we offer
training, raise awareness, and suggest activities to improve
quality of life in the communities we serve.

Two Reproductive Healthcare
conferences were held in one
community for 250 women to
help them be more aware of
their special healthcare needs
so they can actively prevent
debilitating disease.
Eight-hundred and ten sixth- to
ninth-grade students in Bao
Son explored the topic “Living
with Dreams and Desires” in
a one-day conference that
focused on physical and
emotional development as well
as self-care and protection.
The conference gave students
a chance to address these
sensitive topics without shame
or embarassment. Expanding
students’ view of the world,
we sought to instill hope and a
goal-oriented mentality. Parents
and teachers were taught to
encourage such future-oriented
thinking among their students.
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A second conference focused
on general healthcare for sixty
community influencers. Two
conferences on healthcare and
gender balance addressed
the needs of women in the
community. As part of this
effort a Communication Night
was held to share information
with the wider community.
This involved dancing, singing
and skits performed by local
community members as
creative ways to share the
informational content.
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Cow-Bank
Livestock, such as cows provide families
with a reproducible asset, which not only
increases wealth but also provides fertilizer
and ploughing power for cultivation activities.
Families who receive a cow have been trained
by YWAM Mercy and receive support from the
Opportunity Team to ensure their success.
This helps them grow in confidence so they
can eventually help other families in their
community. When the first calf is born and
returned to the bank, it is passed on to another
family. Other calves born add significantly to
the families’ annual income.
The cow-bank program, which has been running
since 2007, continues to assist families out of
poverty. Besides monitoring the already existing
cow-banks, in 2019 we launched a cow-bank
for 12 other villages to help more families out
of poverty. Thirty-two families registered and
they were trained on how to recognize a healthy
cow. They then were instructed to find a calf
that fitted the criteria. By year’s end, seven new
calves had been purchased. This was lower than
expected, because when the project staff went
to verify if the calf was suitable for purchase, they
discovered that many calves did not meet the
standard. This was a wonderful training moment
and helped reinforce the training. More cows
will be found and purchased in 2020. They also
received initial training on how to care for a cow,
and how to provide adequate shelter for the cow.

Economic Empowerment

7
10
12

Cows Purchased
Access to economic opportunities is a way to lift many families out
of poverty. Together with our local partners, YWAM Mercy organizes
Opportunity Teams to provide such a pathway for these families. These
teams meet monthly to provide support, opportunity to participate in a cow
bank, and give access to microcredit and training.

Calves Transferred

In the existing cow-banks, families were able to
transfer 10 calves, born from previous year’s cows
to other households. In addition, 95 million dong
was raised from selling male calves.

Cows Sold
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Microcredit
One common characteristic
of families in poverty is that
they lack money to invest in
animal breeding or cultivation
and have no assets that
would allow them to borrow
money from the bank. This
leaves them vulnerable
to unscrupulous lenders.
Providing small loans to these
families is one key activity
of the Opportunity Teams.
These loans are provided
with training, that includes
production planning, financial
management and record
keeping. This helps them
handle funds efficiently and
appropriately, which builds
confidence. The support and
follow-up of the YWAM Mercy
Staff and Opportunity Team
members helps ensure funds
are used as planned and
interest is paid on time.
In two communities in Luc
Nam, after three years of
operation, the direct control
of the microcredit funds was
handed over to the local
management team to oversee.
YWAM Mercy will still receive
reports and occasionally visit,
but we have every confidence
they have the experience, skills
and commitment to continue
managing these microcredit
funds. The initial capital has
grown by 13% and 96 loans
were issued this year to
families who presented viable
production plans. By the year
end 100% of borrowers had
repaid their loans and interest
on time.
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This has been going so well that
we launched a new Opportunity
Team complete with
microcredit funds for 12 nearby
villages. This process was made
easy, as leaders in these new
villages were able to learn from
the leaders who have been
successfully managing YWAM
Mercy’s Opportunity Teams for
many years. Local successful
farmers were also able to share
their stories, which helped
build trust and confidence in
the process. After receiving
training 18 new households

presented production plans
and were issued with loans.
The maximum loan size is 20
million VND ($850 USD) and the
maximum loan duration is 12
months.
In Van Con, the eight
established Opportunity Teams
continue to provide microcredit
to their members and are
reporting 100% repayment
rate. This year, after training,
14 families wrote successful
business plans and received
loans.

222
$850US
13%
100%
Loans issued

Maximum loan size

Growth in loan fund

Capital and interest repayment rate
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Household and Agri-business
Development
In Vietnam’s changing economic environment, farmers need to
understand the importance of changing from the way they have
traditionally farmed, to producing what the market needs.
YWAM Mercy provides training on practical skills in family
business management, as well as cultivation and livestock
raising to help farmers make this shift to a more business-style
approach to their income generation. We also focus on building
the capacity of local leaders so they can promote a favourable
business environment and better support their communities.
Opportunity Teams are an
effective way to deliver training
on new agricultural techniques
and financial management.
This helps families move their
focus from survival mode,
to approaching income
generation activities with a
more business-like approach.
Our agricultural consultants
train farmers with the specific
skills and techniques for
increasing the benefits and
minimising risk in agriculture.
Our YWAM Mercy staff train
households in production
planning financial management
and marketing. Together with
local leaders we follow up with
farmers, helping them apply
what they are learning.
Empowering women to help
families continues to be our
focus. This year we trained
120 women in the Kham Lang
Women’s Union in income
generation and financial
management as we shift our
focus from subistence farming
to higher profit agribusiness.

in other areas. They visited
successful flower raising
households. They learned
from these households the
importance of raising many
kinds of flowers to ensure
income throughout the year,
and how to keep flowers fresh
in a cooling room. Many local
people were really surprised
by the scale of the model they
visited. The initial investment
was relatively big, but the
profits are also good. This trip
spurred on the local farmers to
think again about how to take
full advantage of their available
land. This has resulted in a
greater diversification of crops
and now they are planning to
grow daisies, lilies, and roses.
In Van Con, training was given
to over 80 people on having an
effective mindset and tools for
doing family business.
Creating successful models
for people to see builds
confidence, and more farmers
are willing to take the risk of
trying other crops. This year
several farmers have been
proactively contacting us for
advice and support as they
grow new crops.

In addition, YWAM Mercy
conducted exposure trips for
community leaders to learn
about agricultural models
26 | YWAM Mercy Annual Report 2019
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Innovative Business Model Examples
Fruit tree growing model
This is the third year of this model, which
YWAM Mercy supported with a loan and
technical expertise to fruit-grower Mr. Kien. The
apples which were harvested this year have
been successful and the fruit is considered
tasty. Mr. Kien’s income has dramatically
improved and he has been able to repay the
loan. Next year his income will be even more
abundant as his longan trees will be mature
enough to begin bearing harvestable fruit.

Flower Club
In Kham Lang the flower club, a growers’
cooperative, is thriving. They now have 38
households who are very active and when
they have concerns, they directly contact the
Agricultural Consultant who works with them to
identify and treat flower diseases and pests. This
year the summer season planting has doubled in
scale in comparison with the winter season and
18 families have now registered to plant a new
variety of flower.
The two cool stores, which were built with the
assistance of the project, are working well and
have made it possible for the farmers to keep
flowers until the time when the price is at its
peak. They also use them for storing seeds. The
club manages the cool stores, carefully recording
all products they receive.
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Asparagus
After the success of the flower
club and a field visit to another
community, 14 households decided
they would form a new cooperative
to grow asparagus. After some
initial training by YWAM Mercy’s
consultant they have planted 1.4 ha
in asparagus.

Grafted Tomatoes and Green Onions
Eight farmers were selected to grow grafted tomatoes and
higher quality green onions. Then seventy local farmers
were trained on the techniques to raise these crops and
30 of them have been proactive enough to come and
visit the models to see the techniques put into practice.
The results were very impressive, although the scale of
success was dependent on how much the farmers tended
the crop and followed the training guidelines.

Good green onion
seedlings for a great
harvest

Mrs. Viet is an active member of the flower
club and initially she followed the others,
planting chrysanthemums and gladiolus,
which are sold in the New Year, but because
of YWAM Mercy’s training on innovation and
marketing she became aware that there
were other flowers such as lilies that could
bring a good profit in the Spring and the
Autumn. She dared to experiment with these
new flowers and planted one field 360m2
to test how it went. YWAM Mercy was able
to support her learning to effectively raise
these flowers, through consultant visits and
training. These flowers were harvested in
June. Her investment in these fields was
about $500 US and it brought a return of
$1,270 US, bringing her a profit of $770US.
She told us the flowers were easy to grow
and it was also easy to sell them. She plans
to double the area next year.

Hydroponics
Technical challenges this year created opportunity
to find local hydroponics experts, rather than relying
totally on the overseas consultant. They helped us
with pump and waterflow/nutrient issues. The woman
that was taking charge of this model also had some
family challenges which resulted in it being neglected
for a while. This made us realise the importance
of empowering teams. Several other women were
selected to partner with her and this has produced a
more sustainable model. If for some reason someone
can’t attend to the needs of the model then others
can take over but they all receive the benefits. Further
modifications were added when the Australian
consultant came, introducing more climbing plants
and sprouts to be more cost effective. We are still
exploring the best use of hydroponics.

2
38

The group
works to
harvest
vegetables
from the
hydroponics
model

14
8

cooling rooms

households in the asparagus club

households in the flower club

households growing grafted tomatoes
and green onions
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Environment and
Sanitation

Financial Report
C.O.M

Environmental protection must be part of an overall plan for sustainable community
development. With increased agricultural productivity comes the challenge of greater strain
on the environment through large numbers of animals and the temptation for pesticide
and fertilizer overuse. YWAM Mercy is working with communities to address some of the
environmental issues they are facing by encouraging the reduction of chemical use and helping
farmers increase their agricultural production without damaging the environment.

AMMI

25%

27%

Children's Homes Sponsors
Local Contributions

3%

New Zealand Embassy

2%
We continue to remain committed to
environment and sanitation though in 2019
we had no specific activities focused on this.
Throughout our agricultural training we
emphasise the need for good environmental
practices.

11 years 973 biogas digesters have been built;
of this 416 digesters were financed by project
loans, and 557 financed by family funding. In the
last phase only 13 families accessed the loans
so together with the local leaders we decided to
close this project.

Biogas

The microcredit fund had grown from 480 million
VND to 780 million VND. The initial loan amount
was returned to YWAM Mercy to develop other
projects and the loan interest has been set up
as a microcredit project in this village to develop
the growing of apricot bonsai trees. The goal of
the project is that after three years 30 apricot tree
growers would have access to credit. The loan
capital will continue to be used for Community
Development projects.

Biogas is appropriate technology that helps
farmers process their animal waste. A biogas
unit includes a concrete tank called a digester
which converts organic waste into methane gas.
The gas can then be used for cooking, lighting
or other energy needs. Once the waste is fully
digested it can be removed from the tank and
used for organic fertilizer.
During the last 19 years, YWAM Mercy has offered
biogas as part of projects in most of the areas
where we are working. We train construction
workers to build successful biogas digesters
and we provide microcredit to families, with the
purpose of biogas construction, helping ensure
the appropriateness of the type and size of
digester they plan to build.
In the community of Tan Linh, our biogas project
started in 2008. At that time, 41 biogas digesters
had been built prior to our project, but only
30% were working. Through the project 18
professional biogas workers were trained and
tested. Ten of these were from this village and
8 from the surrounding villages. Over the last
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Chart 1: Income for 2019
US$ 270,474

12%

24%
Children’s Homes

In the neighbouring community of Ba Trai, our
biogas project was started in 2014. After four
years 175 families had received project loans
to build biogas. However, they have suffered
a series of animal epidemics for the last three
years and many farmers are no longer raising
animals. In 2018 after meeting with local leaders
we decided to stop this project and refocus the
loan capital into another project. The interest of
$10,600 US was invested into building a model
‘flower road’. This is a 2km flower lined road that
links two villages. This will help them reach the
criteria set by the government to be recognized
as a “new rural community”.

New Project Development

30%
13%

Early Childhood Care and Women’s Development
Integrated Rural Development

21%

Community Assistance

Chart 2: Expenses for 2019
US$ 275,678

