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Sustainable change that leads to multiplication and access to 
opportunities for all is a central theme for us in YWAM Mercy Vietnam.

This change happens in both families and individuals. Conditions for 
Mrs. Toan’s family have improved drastically since joining a YWAM Mercy 
Opportunity Team. Her husband used to travel far to find simple laboring 
jobs but now he’s back working by his wife’s side on the family farm. When 
we first met them, they didn’t have much hope, but after agricultural 
training and a micro-credit loan, they felt confident that they could make a 
living farming at home. They boldly rented more land and invested in taro 
and onion crops, greatly increasing their income. The cow they received 
from the cow bank now contributes to their annual income. After returning 
the first to the cow bank in payment for the one they received, they sold 
the others and invested further on their farm. They now see a bright future 
ahead and have left poverty behind.

Impacting the life of a child releases unknown potential in their lives and the lives of those they will 
touch. Raised in our Children’s Homes since she was ten, Hue is now doing her final internship year 
to become a high school literature teacher. She told us that she shares with her students about the 
love she experienced in the Home which helped her overcome the inferiority she felt because of her 
family situation. The love and the hope she experienced changed her life and she wants to pay it 
forward with the children she is teaching.

Now in her final year of high school, Huong received Education Assistance thanks to our generous 
donors. Huong is a twin and was born with a deformed arm and hand. She dropped out of school 
in grade one, unable to take the ridicule of the other children. With our intervention, and with the 
school’s help, we were able to get her back into a class with supportive teachers. Despite missing 
many years of school, she has caught up and even excelled. She plans to attend University to 
become a special needs teacher. She wants to help others facing such difficulties.

This year we saw the potential for multiplication increase when our business training team spun off 
a for-profit consultancy business. They provide paying clients with their consulting expertise while 
continuing to impact small businesses in the underdeveloped areas surrounding Hanoi. They have 
since launched basic business training into a new district. As they train more staff, they increase 
their potential to multiply, positively impacting the business sector in Vietnam.

I want to thank all of you who support us in our efforts to provide opportunity to those in need. I 
particularly want to thank COM, AMMI, Toc H, Veit, HIWC,  the German Embassy, the New Zealand 
Embassy and all our individual donors and child sponsors. You are the ones who make it possible.

Sincerely,

Roslyn Jackson, Director

THE YEAR 2018 IN REVIEW

Community development starts with families and 
individuals. For 20 years, YWAM Mercy Vietnam 
has worked with communities to make a family-
environment for children, give children opportunity 
to grow, access quality education, find solutions to 
community issues related to children and support 
basic needs for people in difficult circumstances.

Children’s Homes
From 1998 until now, YWAM Mercy Vietnam has 
partnered with 3 communities in Ba Vi District 
(the mountainous district of Northern Vietnam) 
to provide shelter, food, education and 
health care for nearly 70 children in difficult 
circumstances. They are either orphans or they 
have a parent or parents who, due to sickness 
or other circumstances, are unable to care for 
them. Living in our community-based Home, 
children have a chance to develop in a safe 
and loving environment and to stay connected 
to their extended families and community. 
These homes are funded and supported by 
individuals, companies, and organizations 
from over the world.

The first camping experiences
One highlight for 2018 was the event organized 
to raise funds for the first Children’s Homes 
summer camp. YWAM Mercy cooperated with 
the German Embassy, Kneipe Club and other 
businesses to provide a wonderful opportunity 
for our children to learn how to swim at a resort 
in central Vietnam. Some famous singers, 
football players and actors joined this event 
and we raised 187 million VND (US$8,300) for 
the summer camp. Children not only learnt 
how to swim but were instructed in safe rescue 
techniques to assist someone who is drowning. 
The children also made summer memories 
simply walking together on the sand, playing 
games, dancing in a “flash-mob” or playing with 
the LONG-CHONG beach grass (a kind of tumble 
weed), which is special to this region.

FAMILIES AND CHILDREN

In 2018, there were 67 children living in three 
children’s homes, 37 girls and 30 boys. Most 
of them are in primary or secondary school. 
Twelve children live outside the Homes while 
studying at University or Colleges but they are 
continuing to be supported by the Homes.
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Phu Chau Home Renovation

March 11, 2018 was time to celebrate Phu Chau 
Children’s Home reopening after two years of 
comprehensive renovation costing over 604 
million VND (US$26,200) that was donated by 
the Kneipe club, the German Embassy, local 
partners and various other donors. The love 
and support expressed by the donors in this 
renovation effort illustrates YWAM Mercy’s 
slogan, “Everyone Deserves Opportunity”.

Because of its large front yard, Phu Chau 
Home is the perfect place to host an annual 
Sponsor’s Day. In November, 105 people came 
to the Home for a day of fun with the children. 
Many of the visitors were sponsors themselves 
and looked forward to spending time in-
person with their sponsored child.

School life
All primary and secondary school children 
are studying at the public schools in their 
community. At the end of 2018, Van Hoa 
Home had six children who graduated Lower 
Secondary School and passed the entrance 
examination to the Upper Secondary School. 
Because of their special talents, two boys were 
chosen to study at Northeast College of Arts 
where they will finish Upper Secondary School 
while also developing their skills in the arts.

Having fun
Every year, children look forward to making 
Chung cakes at Lunar New Year. The Chung 
cakes are made from sticky rice, mung beans, 
pork and Dong leaves. For the last 10 years we 
have made the cakes in the Homes and the 
children are becoming more and more familiar 
with the process. In 2018, the year of the dog, 
64 Chung cakes were given to the children’s 
extended families.

67

78

27

children are being 
cared for and loved

children graduated 
from the homes and 
have a stable job

children graduated 
university

“During my internship as a trainee teacher, I often tell 
my students about life in the Children’s Home, about 
how Mom Oanh, the uncles and aunts in the project, 
brothers, sisters in the Home, and sponsors helped me 
overcome my inferiority complex, and difficult family 
circumstances, so that I have become a success today. I 
learned about kindness, and sharing the love and hope 
in my life.” Hue – 21 years old.

Hue entered the Children’s Home in 2007 when she 
was only 10 years old. Currently, she is in her third 
year at the Teaching University. In the future, she will 
become a high school literature teacher. During her 
11 years living in the Children’s Home, Hue received 
love, attention and care not only from other members 
in the Home but also from her sponsors. The value of 
this love and sharing gave her a sense of belonging 
that she brought to the University and which 
continues to inspire her lectures to her students.

Education Assistance 
Education for children in poverty is a key to 
creating a better future, not just for the child 
but for the whole family. Every year YWAM Mercy 
tries to reduce the risk of a child dropping out 
of school for financial reasons by working with 
local leaders to identify which children are most 
at risk. We then invite people to donate funds 
to purchase the needed workbooks, textbooks, 
school bags and uniforms.

In 2018, we provided school supplies to 934 
children who met the criteria for participation 
based on need. This year we decided to try 
something different in one community. After 
selecting 32 children eligible for help, we 
invited the families to come with us to shop. 
This meant they were able to choose the 
items they liked and which were most needed. 
Some families were able to add in a small 
amount of their own money which they had 
saved for this purpose. This also supports and 
affirms the parent’s role in providing for their 
children. Both children and parents expressed 
happiness with this new process. The chosen 
items were them packaged and presented 
to the children in a celebratory ceremony. 

Vuong was born in 2004, and lives in Bac 
Giang Province. His family has no land to 
build a house on so that they are living in 
a temporary structure of about 10 square 
meters and grow rice and vegetables in a 
small field.

Even though this family lives in a small space, 
it is well organized inside the house. The most 
prominent place is a desk where Vuong does 
homework every day.

The beginning of this school year was 
different from others because Vuong has 
new clothes, books and school supplies that 
were provided by YWAM Mercy’s donors. 
With this small help, we hope that Vuong will 
be motivated to work hard in school for a 
brighter future.

Bui Ba Vuong

Though the assistance is small we hope giving 
the families more control over the items they 
receive will motivate the children to give their 
best effort in their learning in spite of the 
difficulties they face.
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Humanitarian 
Assistance

In communities where YWAM Mercy works 
we discover families who need special 
assistance to address specific concerns. 
We then work with the communities to 
find ways to improve the quality of life for 
these families. 

In 2018, YWAM Mercy provided most 
of its humanitarian assistance to 

individuals in the community of Tong Bat. 
This included supporting a variety of 
needs, like providing medical care for two 
girls, giving additional school fees for 13 
children in poverty, assisting with chronic 
health challenges for three disabled 
children, giving five bicycles so children 
can travel to school, and helping a family 
build a new home when their existing 
residence became unsafe.

By supporting families in these small 
ways, children were able to stay in school, 
and heavy burdens were eased.  Most 
of all, community leaders were able to 
demonstrate care and love to these families 
by partnering with YWAM Mercy and donors 
to serve them.

Tien Hung received new 
soft mattress 

Loi's family received support to 
rebuild the house

The first six years of a child’s life are the most 
important. Nutrition, loving interactions, safety 
and care are critical to the development of children 
0-6 years old. Because of this, YWAM Mercy works 
to improve the quality of care in preschools and in 
families in the areas where we work.

In 2018, YWAM Mercy was able to launch the 
final phase of our Early Childhood Care and 
Development project in Tong Bat. The community 
was able to raise additional support to build 
six more much needed classrooms and with 
assistance from the New Zealand Embassy and 
other donors we were able to provide equipment 

and training for teachers and parents. Around two-
thirds of the teachers in the preschool are new to 
child centred teaching’s methods, as this was the 
first time they have received training from YWAM 
Mercy’s Educational Consulting Team. Despite 
the need to give several of their weekends to this 
training, most teachers were very excited to have 
an opportunity to learn about child development, 
ways to make their own toys out of simple 
materials, and how to manage the classroom for 
optimal learning.

“I can see a lot of changes and improvement in the 
Tong Bat preschools when I came to visit them last 
week. I learnt that at least four other preschools 
in the district have visited Tong Bat preschool to 
learn from this model. We were also surprised as 
we see that Tong Bat teachers now are much more 
confident and have better skills than before.’’, 
said Mrs. Nhung, Vice Chair of Ba Vi Education 
Department

A team of 16 local trainers received training from 
our professional consultants in communication 
skills and early childhood issues. This team’s task 
is to visit, and informally train families who have 
pregnant women or children under six years old 

Early Childhood 
Development

in topics like childcare, discipline and accident 
prevention. Local trainers are key to expanding 
the impact of this project to the whole community. 
Appreciating the results of this project, the 
Chairman of Ba Vi District proclaimed that: “The 
ECCD project in Tong Bat is a very good model that 
impacts the development and education of every 
child in their early years. Thus, we really want YWAM 
Mercy to help us to multiply this model to many 
other communities in Ba Vi.’’

In Kham Lang, preschools serving 420 children 
received, toys, supplies and equipment, like 
tables, chairs, shelving and televisions to improve 
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1550

1298

04

families 
trained

preschool 
children 
benefited

preschools 
supported with 
equipment

Community Resourcing 
and Training

To ensure the success 
and sustainability of our 
projects, YWAM Mercy 
Vietnam  involves local 
authorities in all activities. 
By building capacity for 
local leaders at our project 
sites, we believe that these 
communities will have 
a good environment for 
development.

In May 2018, YWAM 
Mercy organized two 
training days on time 
management for 50 Bao 
Son leaders and 75 Van 
Con leaders.
Another training, 
focused on caring 

10
1200
200

conferences for 
teens

teens trained

parents trained

for and educating 
teenagers and family 
management for 
parents, was held to 
help rural people have 
basic knowledge and 
skills on caring for their 
children through every 
stage of their lives.

the quality of instruction.  Local teachers, 
leaders and parents handled the purchasing and 
installation. We know the support will be more 
long lasting and impacting with the involvement 
of these local stakeholders.

YWAM Mercy is pleased that these preschools 
will serve the community and that we can help 
teachers and parents to be more effective.

125 community 
leaders  trained

Child-Friendly Libraries

YWAM Mercy believes that children who have the 
opportunity to practice their reading skills while 
developing good reading habits have a solid 
foundation for life-long learning. That is why 
we are committed to working with schools and 
parents to create a culture of reading both at 
school and at home through developing child-
friendly libraries and providing training on good 
reading techniques. These libraries are created 
at schools and provide interesting books in an 
environment that is attractive to chidren. 

After a year of running the first library in the 
Bao Son Lower Secondary School, we can 
see this facility is well used. The students 
come to the library each break time to find 
books. Another library in Kham Lang was 
opened in May 2018. On opening day our 
consultant trained parents and teachers on the 
importance of reading books. After this event, 
parents were given the opportunity to visit, 
read, and borrow books.

In a new innovation at the child-friendly 
libraries in Van Con and Cat Que, teachers, 
students, parents and local leaders, together, 
have designed creative reading corners in 
each class and in the community’s information 
room. Mrs. Nguyen Thi Hoa, a Community 
Police Officer in Van Con, shared with us that 
she is very interested in reading books. She 
borrows books from our community library 
every week.

These libraries are a good example that many 
other schools are coming to visit and learn 
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from. The district has also invited teachers and 
the librarian to share their experience with 
others. The number of books is increasing day 
by day because of contribution of students, 
parents and local government departments. 
The schools still face some difficulties in the 
day to day management of the library as they 
still need to guide students in how to protect 
the books and some students have taken 
books from the library to their classroom 
without informing the librarian making it 
difficult manage. 

In the coming year, we are planning to open 
two additional child-friendly libraries in new 
locations to give reading opportunities to 
more rural children.

4000

3797

901

new books

children 
beneficiaries

teachers 
and parents 
trained

ECONOMIC EMPOWERMENT

Cow Bank
Introducing livestock like cows, provides 
families with a large asset that reproduces, 
increasing wealth and providing side benefits 
like fertilizer and power for farming. YWAM 
Mercy provides continuing support to families 
who receive cows to ensure their success and 
to help them grow in confidence. We visit each 
household periodically to check on how they 
are doing and provide yearly cow care refresher 
training.

The cow bank program was initiated in 2007 
and has provided nearly 650 cows to move 
hundreds of families out of poverty. This year, 
YWAM Mercy continues to actively run two 
cow bank projects while other cow banks have 

Families can rise quickly out of poverty with 
access to economic opportunities. In our 
target communities, YWAM Mercy organizes 
Opportunity Teams which meet monthly to 
build such opportunities for members. These 
Opportunity teams are open to families in 
poverty and provide training, support and 
microcredit. 
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20

10

80

Cows given to 
families

Calves born

Famers trained 

Mrs. Tang Thi Day

Mrs. Tang Thi Day lives on the 20,000 - 50,000 VND (US$1 - $2.2) she is able 
to earn selling scraps she collects each day. She has 5 grown children 
but their lives are also hard and they are not able to help her financially. 
Her husband is often ill. The 2 million VND (US$85) a month allowance he 
receives is not enough for him to pay his medical expenses let alone to pay 
for the family’s living expenses.

In 2017, Mrs. Day heard about YWAM Mercy’s project in her community and 
she asked to join an Opportunity Team. She knew she could plant grass on 
her own land and so she signed up to raise a cow. She took very good care 
of the cow and it is now 7 months pregnant. She said the cow is the most 
valuable asset she has.  She is excited because after returning this first calf 
to the cow bank, she expects the next calf to come quickly.  She plans to 
sell this next calf and use the money for savings.

Microcredit

People in poverty find it difficult to access 
loans. Forced onto the black market to seek 
funds, they easily fall prey to unscrupulous 
lenders, pushing them deeper into poverty. 
As part of our Opportunity Teams, individuals 
and small business owners can access small 
loans and training to help them handle the 
funds confidently and effectively. YWAM Mercy 
staff and local leaders involved in supporting 
the Opportunity Teams, regularly visit loan 
recipients to help them with production plans 
and to check their record keeping. This support 
contributes to our high repayment rate and 
ensures funds are used as planed and interest is 
paid on time.

The skill of developing a business plan for 
income generation activities has helped 
many families start a family business. This 
creates more sustainable income, which in 
turn improves the nutrition and education 
outcomes for their children.

In 2018, 1388 families were able to access 
microcredit schemes which are available in 
16 communities.  These loans have been used 
for agricultural expansion, animal raising, 
and small business trading. We continue to 
have a high rate of repayment because of 
the strong relationships developed in the 
Opportunity Teams which provide support and 
accountability.

1388

99%

Micro loans 
granted

Micro loan 
repaid

Economic and Agri-
bussiness training
YWAM Mercy provides training on practical skills 
in family business management, as well as 
cultivation and livestock raising to help farmers 
shift from traditional farming practices to a 
more business-style approach to their income 
generation.  We also focus on building the 
capacity of local leaders so they can promote 
a favorable business environment and better 
support their communities.

Depending on the specific needs of the 
community, YWAM Mercy Vietnam coordinates 
bringing in experts to provide training for 
Opportunity Team members. Training on 
Income Generation for all households was 
organized for 40 members in Bao Son and 
continues to expand to 14 other villages. We 
have focused on guiding them in recognizing 
their potential, resources, strengths, and 
weaknesses for their household economic 
development and changing their mindset from 
traditional ways of doing agricultural work, 
to a more business mindset where they pay 
more attention to the needs of consumers. In 
Van Con, we organised a training on “Learning 
and Creativity in Doing Family Business” for 
over 180 participants. After each training, we 
follow-up with them in their homes to see how 
they are applying what they learned.

been handed 
over to local 
communities 
to run. We have 
trained famers 
on how to care 
for cows and 
protect them 
from diseases. 
This year we 
have given 20 
cows to families 
in poverty. Ten 
new calves were 
also returned 
to the cow bank 
by previous cow 
recipients, and 
transferred to 
new households 
to help them 
attain a higher 
living standard.

16 Opportunity 
teams 
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SAM’S STORY
An example of non stop working and learning

Mrs. Chu Thi Sam lives in a village on the 
outskirts of Hanoi, Vietnam. As a traditional 
farmer, the way she did farming was based on 
her past experience. She never wrote anything 
down. Her family was struggling to make ends 
meet. In 2015, seeing the learning and growth 
opportunity provided by the Van Con Income 
Generation Project funded by YWAM Mercy 
Vietnam, she decided to actively take part in 
the project activities. After the training, she 
changed to do farming more professionally. 
She is now growing long-term fruit trees such 
as longan, pomelo, and avocado along side 
other short-term vegetables such as peas, 
peanuts, corn and other varieties. Sam said, 
“Inter-cropping helps take full advantage of 
my cultivation land. It also limits weed growth 
and gives me a better income every month.” 
Moreover, Sam now selects the ‘golden time’ 
for planting and harvesting each kind of 
vegetable using safe farming methods so she 
can sell her farming products at the highest 
price. She is trying to encourage others to use 
biological fertilizers and effectively irrigate, to 
have safe agricultural products. Sam is also 
willing to share her experiences in planting 
that she has accumulated as a result of the 
successful application of what she learned in 
the YWAM Mercy training.

Innovative Bussiness 
models
In Vietnam farmers need help to move from 
traditional agricultural processes and crops to 
higher paying crops produced and marketed as 
a business. YWAM Mercy is trying to precipitate 
this process by showcasing various models for 
people to learn from and to copy.

In Bao Son a famer was supported with 
technical expertise and a loan of 150 million 
VND (US$6,500) to set up a fruit tree growing 
model (apple, lemon and pineapple). The 
revenue for this farm in 2018 was 88 million 
VND (US$3,800). For 2019, he has plans for 
more peach trees and the expected income for 
the next year is 445 million VND (US$19,300).

In the Kham Lang community we helped 
create a flower club. They received support to 
build two cooling rooms to preserve flowers 
and flower seeds. In different locations. This 
will help them be able to wait until the most 
profitable time to bring flowers to market. The 
number of families that are part of the flower 
club has now increased  from 35 to 70.

Some of our projects in suburban areas are 
faced with limited cultivation land due to 
urban expansion. New safe and productive 
farming models are needed to adapt to the 
urbanization speed. This year, one beneficiary 
household in Van Con applied hydroponic 
cultivation technology to growing vegetables 
with the consulting and financial support of 
our overseas expert. Hydroponics is a method 
of growing plants in a nutrient-rich water-
based environment. It has many incredible 
benefits compared to traditional farming 
such as conserving water, producing higher 
yields, making the best use of space and 
location, saving time and labor, plus fewer 
pests and diseases. It yields higher incomes, 
safer health for farmers and customers, with 
reduced environmental pollution. Dozens of 
people visited this model to learn from their 
experiences. It still has some challenges for 
multiplication due to the large investment and 
high farming skills needed to be successful.

600

150

14

Participants 
trained

Particpant visited 
model

Training days

For years, Kham Lang leaders asked for 
training to empower women. YWAM Mercy 
worked with our local partners and experts 
to conduct a training on the “Role of Women 
in Household Income Generation” for all 
members in the Women’s Union. A flower 
planting club was also started with a focus on 
empowering women.

In addition, YWAM Mercy conducted exposure 
trips for community leaders, to learn about 
agricultural models in other areas. They 
visited successful flower raising households. 
They learned, from these households, the 
importance of raising many kinds of flowers, 
to ensure income throughout the year, and 
how to keep flowers fresh in a cooling room. 
Many local people were really surprised by 
the scale of the model they visited. The initial 
investment was relatively big, but the profits 
are also good. This trip spurred on the local 
farmers to think again about how to take full 
advantage of their available land. This has 
resulted in a greater diversification of crops 
and now they are planning to grow daisies, 
lilies, and roses. The Flower Club is active in 
learning and developing together.

Visiting 
the flower 

models
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BUSINESS DEVELOPMENT

NOTE: As of 2018, Smart Business Solutions (SBS) conducts this business development activity.

Through the last decade, Vietnam has seen impressive economic growth, almost 7.1% in 2018. Many 
new businesses were established, new jobs created and living standards improved. For Vietnam, a 
country in the process of transition to a market economy, integrating with the global marketplace is a 
challenge both for start-ups and established firms. When expanding the size of their enterprise, they need 
knowledge, skills and special management systems to run businesses successfully. In 2018, YWAM Mercy 
Vietnam’s Small and Medium Enterprise (SME) Development Project was spun-off into an independent 
for-profit company, Smart Business Solutions (SBS), to provide professional business consulting services 
for local businesses. SBS continues to follow-up with companies previously trained in order to maintain 
the impact of previously completed project phases, consulting on technical aspects of management in 
these suburban areas. They continue to receive the support of COM, Switzerland and share with their 
clients the specialized tools and methods of Swiss Create.

Taking over the Hoai Duc SME development project from YWAM Mercy, SBS continued quarterly 
participant visits, as well as facilitation of business networks and associations which enjoyed enriching 
activities like study tours, workshops and group advising. Seventeen businesses were identified to 
receive small financial loans to help them advance their business plans. SBS continues to train three 
companies in 5S and Production Optimization to help them improve the professional organization 
of their workplaces. More than 600 business owners, mid-level managers and workers in the three 
companies have experienced training in the 5S approach. Together they are creating a safer working 
environment, and highlighting safety and professionalism.

Diversified activities are planned for 2019 including: providing advanced training courses for local 
production businesses, family business training for household-sized businesses, and implementing an 
internal auditing program to strengthen management systems.

ENVIRONMENT AND SANITATION

Biogas Initiative

Biogas is appropriate technology that helps 
farmers process their animal waste. A biogas 
unit includes a concrete tank called a digester 
which converts organic waste into methane gas. 
The gas can then be used for cooking, lighting 
or other energy needs. Once the waste is fully 
digested it can be removed from the tank and 
used for organic fertilizer.

During the last 19 years, YWAM Mercy has 
offered biogas as part of projects in most of 
the areas where we are working. We train 
borrowers to properly handle the loans they 
receive and help ensure the appropriateness 
of the type and size of digester they plan to 
build. Accompanied by the local board of 
management, our staff also visits each loan 
receiving family at least two times.

In the community of Tan Linh, our biogas 
project started in 2008. At that time, 41 biogas 
digesters had been built prior to our project. 
Now after more than 10 years, 973 biogas 

Environmental protection must be part of 
an overall plan for sustainable community 
development. With increased agricultural 
productivity comes the challenge of greater 
strain on the environment through large 
numbers of animals and the temptation for 
pesticide and fertilizer overuse. YWAM Mercy 
is working with communities to address some 
of the environmental issues they are facing 
by encouraging the reduction of chemical use 
and helping farmers increase their agricultural 
production without damaging the environment.
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digesters were built in this community, 416 
digesters built from the project’s loans, and 
557 digesters built by family own finances. Our 
project is no longer needed to sustain biogas 
expansion.  We will be meeting with local 
leaders in 2019 to make a plan for use of the 
remaining capitol. 

In the neighboring community of Ba Trai, our 
biogas project was started in 2014. After four 
years, 355 households have received support 
from the project to build biogas, of this 
number, 175 received loans.

Starting at the end of 2016, an extended pig 
disease epidemic and drastic drop in the price 
of pork proved a big challenge to the project. 
Many households stopped raising pigs when 
the market price went below the breakeven 
price. In previous years the demand for loans 
was larger than the project could provide. But 
from year 2017 to year 2018, very few or none 
of the households wanted to take loans for 
building biogas because most of them had 
already sold all their pigs and were leaving 
their animal pens empty. In response, we 
decided that in year 2018 and 2019, the biogas 
project will simply collect loan repayments 
and interest and then we will reassess the 
situation.

Mr. Hoang Cong Phuong – Hamlet 1, Ba 
Trai Commune

Mr Phuong is one family who received a 
loan to build biogas.

Mr. Phuong family built the 1st biogas in 
1997 by their own fund. It does not help 
much to solve the pollution problem 
caused by the animal wastes since Mr. 
Phuong family increased the number 
of animal raising up to 40 pigs & 200 
chickens. “We want to borrow loans to 
build another biogas digester to treat with 
the exceeding wastes of animals we are 
raising”, Phuong said.  The biogas of YWAM 
Mercy Vietnam have supported Phuong 
and his community in solving polluted 
problem from livestock development. 
Biogas will provide them with more fuels 
to cook for animal’s food, for lighting, 
for warming the piglets. And when they 
have more gas, they can share it to their 
neighbours for cooking
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Environmental and 
Sanitation Training
One of the factors that is damaging Vietnam’s 
natural environment is the misuse and overuse 
of chemicals and pesticides in agriculture.  
Farmers usually rely on info for correct use from 
the distributors who themselves may not be 
properly trained and whose goal is to sell more 
product.  This can put farmers and communities 
at risk. YWAM Mercy is encouraging organic 
farming methods and as a step towards this, 
we are providing training on how to read labels 
and reduce usage of harmful chemicals.

Van Con is one of the biggest vegetable 
cultivation areas in Hanoi.  YWAM Mercy has 
been working with farmers to reduce pesticide 
usage. In 2018, we offered five trainings on 
proper chemical usage for environmental 
protection and consumer health. For many 
farmers, this was the first time they were 
taught to look at the warning label on the 
packaging and to use the color coding system 
to understand the dangers in the various 
chemicals. They also learned which chemicals 
are suitable for which plants and how to 
use a limited amount while also protecting 
themselves.

Many famers are over  in  using  
chemical for growing vegetable 
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FINANCIAL REPORT

Chart 1: Income for 2018: US$ 403,239

Chart 2: Expenses for 2018: US$ 343,229




